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EMISSION IMPOSSIBLE

Meeting the April 1 deadline for new clean air standards is a daunting task
PLUS
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GEET LULLA
OF SAP INDIA

_ B PRICOL'S NEW
WEBASTO MOTHERSON MAHINDRA INKS JV WITH BHARAT GEARS MAKES ELECTRONIC
BAGS EXPORT ORDER RENAULT TO MAKE LOGAN A STRONG COMEBACK TACHOGRAPH
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Bharat Gears looks to the future with greater confidence.
STORY: D SATYANARAYAN FHOTGHAPHY: RACHIT GOSWAMI

¢ has been a remarkable tuom-
around for Bharat Gears. The
company, which was strug-
gling a couple of years back
following labour unrest and
stagnant market demand, is
roy bBack and with a bang, It only
seemed like vesterday when the
picture was one of machines lying
idle and today the order books are
full with more comng,

Chairman and managing direc-
tor, 5P Kanwar savs, "We are back
in the black. We have learnt quite a
tew things from the lean period.
We were able 1o bounce back so
quickly because all the employees
contributed to the turnaround.

"We are a far more cohesive

team than ever before and most
of our customers continue to do
busines with us in those times,
Opr banks had fanth in s
and helped us to get out of the
bad mes.”

Bharat Gears makes a range of

hypoid/spiral  gears, differential
gears and shaffts, complete automo-
tve transmissions, gearbox sub-
assemnblies and differennal assem-
blies. The company supplics
manufacturers of commercial/ul-
iy vehicles and mractors, I has oo
facthties at Mumbra  (mear
Mumibaih and Faridabad.

The Mumbra umt was the first
1o start operations in 1974 and is
spread over close to 1.5 million
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square feet. "This facility takes
care of a large part of the demand
at the OEM level . We have recent-
ly bought some new CNC
machines to enhance output. Our
main products are the bevel and
crown gears for which we have
some of the best equipment,”
Kanwar savs.

With more orders pouring in,
the company plans to  nvest
around Rs 6 crore next fiscal for
capacity expansion and upgrad-
g facilines ar both 1'||.||:||'-.. “We
have already spent close o Bs 7
crore over the st vear or 5o fior
expansion  and  buving  new
machines. This is part of our strat-
egy to constantly meet rising

L ]

1972 Foundation stone laid at
Mumbra factory.

1973 Insuguration of hypoid
plant and commencement of
production.

1980 Bharat Gears becomes the
first company in Indla to have
both cutting systems under

one roof,

1961 Sgns memorandum of asso-
ciation with AFC-Holoroft, LS for
condtruction of furnaces in India,
1985 Enters into collaboration
with ZF Friednchshalen AG,
Germany.

1987 Delivery of ZF 56-36 gears &
shafts to Ashok Leyland and ZF.
19ER 5857t basindds with Dana
Corp of the US,

1996 Bharat Gears crosses
turnover of Bs 100 crore

2000 Recerves Q5 9000 for
bath facilities



Bharat Gears supplies axles for the Tavera to Spicer India, which caters to GM.

demand,” he save. Bharat Gears 15
aiming at a growth of 22-25 per-
cent i 200506, [t wall alwo focus
on reducing its deln burden in the
next couple of years.,

The  company  anncipares
growth of 30-36 percent in the
CV bustness and 20-23 percent in
tractors. "We were affected by the
downturn m both segments bur
with demand picking over the last
vear, things  have  simmhcantly
improved for us. We are now look-
myg at expanding m these sectors
by catering oo more castomers.”
Kanwar savs,

"We are very bullish on the trac-
or segment, which 15 secing
greater demand trom the export
mrarkess. W would like co make a
mark overseas. With Mahindea &
Mabmndra foraving inte China,
there mav be 1 window for us o
follow suit though this is stll some
time away” b says,

Despite gloomy predicions ona
slowdown o OV osales, he s
upheat. According o bim, demand
for tractor-trailers will merease
because of new roads. "At present,
demand for smaller wrucks is very
ligh bt with better moads, there
will e 2 need for higher tonnage
wucks and this will bring us mone
husiness," be adds,

Growing demand

The contribution from the UY
seent soalwe expected W rise
thanks to growing demand i seni-
wrbar and rural markers, Pickups. in
particular, are expected o do a lot
betrer in the nest few vears,

In the domestue marker, the
company caters to- Ashok Levland,
Volvo Indi, Swarap Maeda and
Axles Tndia m the OV segment. In
the wractor business, i biggest
clienr is ME&M tollowed by TAFE,
Carraro India, Escors and VST
Tracvors {Micsubashi),

In UWs, the List of costonters
includes MéM and Spicer India,
which 1 turn caters o Tata
Motors  and  General  Motors
lrid]._q. Iy HHBE, HH:‘L:.LI; Crears
also began supplies of gears 10
lovorr  Kirloskar  Auro Pars
(TKAP) which expores o other
planes worldwide.

[remand tor Bharat Gears” prod-
uces has picked up in Europe and
the US over the last vear. The com-
pany has also been benefited from
the strong curo which has helped
offser sorme losses

It is now planning o redoce s
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dependence on the domestic mar-
ket and wiall look at a greater con-
triltion  from exports o
tarnover, A vital lesson we learnt
from the downtarn is that sustain-
g thes Dusiness 15 far more -
rant than growing ara st pace.

"We can see the spinoffs from
this learning and are in the process
of gerting back customers who left
us atter doing business for almost
twin decades. To win back therr
confidence 1 a great achieve-
ment," Kanwar savs.

The company already has a s~
nificant presence n the expors
marker where a2 majoriny of its cus.
tomers are 11 the trcror husiiess,
The foreign clicnr hst includes
Mew Hollind, LET John Deere,
Same Deutz-Fahr, Carraro [raly,
Funk USA, TI¥N DISA 1Dana
Corporation (US5A)  and  ZF
Humgary and China.

Aftermarket problems

The company now plans to tap the
overseas  aftermarket  where o
hopes to increase 165 presence over
the next bew wvears, "Thene has
been a downturn in the aftermae-
ket which was expected. But what
we were not prepared for was the
pace at which rhis marker shrunk,
This wis due o owo peasons, Chie,
the government’s decision 1o ban
trucks over 13 vears old caused a
sharp drop n sales.

"Also, the ban imposed on
cight=vear-old trucks in Delbn and
Mumbar farther hit demand from
the aftermarker, Tawo, our RETY
constderably improved hfe of the
axle gears but the ban on the veln-
cles did not help” Kamwar says.
Moreover, withe OEMs themselves
digging in their heels o supply w
the aftermarker, Bharar Gears finds
the going wough,

Interestinghy, the Faridabad tacih
v wis connmissioned oo caver large-
Iyt this segment of the marker.
The unit was created by the amal-
mamation of Univeral  Steel &
Allows wath Bharat Gears under a
sgheme of rehabilitaon sanctioned
by the Board of Industrial and
Fimancial Rsmrectoring m [WIS,
The acquired plants were upgraded
and expanded in May 200,

"This vmit has stare-of-the-art
equipment. It aperates entirely on
generators because the power sup-
ply situation i very Dbad there
Though irwas okay inimallv the rise
i cdiesel prices hit ws hard, Even
then, i s not posstble for vs o
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_H.T{Jrealm ni kg e most
crifical part in makijiy gears

depend on elecoriciy supply as
rachines sl B affecred due toelhe
avitch o ererarors,” Barmwar savs,

Tl Fartdalwad ‘|..I{i|i|_'\:.' TEATHLE=
factures hvpoid ring gear & pin-
T .l."‘:lj |_'!.||:"H.||:"'.'H.'h'ilil-|| :-_r|l_'.||"\-\._ It ::'|.|.'H. o
capacity o make 1.2 lakh unis
per annum of the first teo amud
four lakh umis of rransmission
gears, The Mumbea plane has s
capacity w0 make 5.2 lakh vmis of
Ivpond  mmg wear & pamon par
anreeny, [0 Inkh vmes of differennal
grears & crosses arad T3 lakby wats
of trarsnission gears.,

Aiming high

However, Bharat CGears has oo
plans o recnmr more people w
et the prowing denanad, "Adter
the strake, we land off around 230
Dleee collared workers and are nosa
functioning with adequare man-
povecer, W do not intend o Bnre
any more people,” he savs. The
Mlumibra Gacality has 830 people on
the shoptloor.

"Chur grostl, since the tme we
started, bas been nothing shorr of
phenemenal, From producing a
few small gears, we have gained
expertise i makimg large and

complex hewv-dury gears, Our

cideavour is o constantly improve
andd innencage,

" i o become the pre-
terred supplier by OEMs and tier-1
supplicrs altke. For us, both domes-
B amd international markets will
play cgually mportan: mles 1 our
ol Banwar reiterates,

Bharar  Gears, which  began
operations i 1971, s anong the
country’s largest gear manufcmnr-
ers and makes some of the most
complex and  heavv-dury prod
wces, I 1985, 10 entered into a
techmical collaboration wih ZF
Fricdrichshaten AF of Germany
the world's lwgesr maker of drive-
linves anal chassis tor autouabiles,

[n order to omake imrersals for
beavv-duty poswer shift transos-
s1oms, Liharar Grears bas some of the
best cquipment for parallel axis
prinding and welding purposes.
Kanwar savs the company™ maim-
staw 1 the hear rrearmenn divisor.
"This s the most crucial aspect of
all the proceses. s e fireal deal
that Ias the maximum unpadct on
the produces life.”

The company also bulds a vari-
ey of  heat-trearment
with techinical know how from
AFC-Halerof of the US. Somwe of

Furraces
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Kanwar has managed to turn around the company and has lead from the front,

these impclude sealed guench. con-
onuons gar carburisers and rotary
hearth furmaces,

A proup  company,  MRaunag
Internatiomal @5 an eognesring

CONTELCTINGE OFLaiisiy |'r'.--r'|:l.:r-.:|

m the service of cone sector of

ancdustraes, Ir has the -:'.251.||‘:-I|i['.. I
design and  engineer. do qualiey
.||'|:|.
undertakmg  turnkey  contricts.
"We are working on rhe Manonal
Thermal  Power  Corporation’s
TS sbLe al s TAO A 4]

ARSLATREI 11'|'-\+'\-|.'-.".||.1:'| [iag

Chbatgisgarh.” he savs,

s compentors nclude Eicher
e, which s part of the EBwcher
Lo, aned thae Cragea Camouigy, The
former caters largely wo the needs of
s sELeE conceris - Ficher Motors
and  Eicher Tractors. The Gapra
':;IHI.!I.'\- Faas [aver nines ['-.l_i:.l Cagears
and Cara Infferenoal Gears - chat
:'|'|.|.L'q; FU |:-|. |'l:-::-q_|:.:||, I=, ".';._|_1|;:
| Mtterenoal akes
wheels & |'|1::|E|:-|'|\., kvl [EAHT LY
prnens ote Dhese are used morucks
oy E'u'.n':.' -:‘||.:I':.' jrurposgcs. AP

alsa CTEAE
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